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FORESIGHT STUDY

To have a vision of the main changes occurring in work and 
employment that can be imagined and their impacts in the field of 
OSH
 Methodology: 

 Set up of a pluridisciplinary team 

 Choice of the different drivers

 Building of various scenarios by combining the different hypotheses of evolution of the different drivers. 
Focus on 2 sectors: retail trade and interior fit-out

 The last step will consist in translating these scenarios into consequences for occupational safety and health.

In foresight studies, we do not claim 

to describe the future and  the way things 

will happen. We highlight the indicators to 

be followed.
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ABOUT PLATFORMISATION 2027
HEALTH AND SAFETY CONSEQUENCES

Freelance workers that work for these platforms are particularly exposed to:

 Some physical risks factors

 Handling and lifting tasks under time constraints, in changing contexts, deliveries to 
our doors, changes in weight and dimensions of loads, etc

 Last mile in logistics generates road risk

 Some psychosocial risks factors: 

 Unusual working hours (night work, fragmentation of working time),

 Work intensification

 Little autonomy

 Decline in social relations (competition between workers, weakening of the collective 
of workers)

 Insecurity of work situations, etc.

 Exposure of delivery persons to dissatisfaction of clients
02/03/2020
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Psychosocial risks factors / Example of the delivery men
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PLATFORMISATION: A CHALLENGE OR A REVOLUTION FOR 
PREVENTION ?

• Most of the general principles of 
prevention appear to be out of tune with 
the functioning of the platforms

• Economic model and organisation of these 
companies are outside the regulatory and 
insurance framework encouraging 
prevention
 No OSH legal responsibility

 No OSH insurance penalties 
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BUT nothing prevents platforms from referring to them to implement actions to 
protect the health of workers
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Focus interior fit out 

• Scenario: In 2027, all linking of individuals and service providers in the interior 
construction industry takes place through platforms

 These platforms offer services that exceed the mere role of intermediary: consulting, project funding, 
guarantees, insurance, sale and lease of material and equipment, etc.

• Potential positive OSH consequences: 
 Platform intermediation could enable the market to be regulated by avoiding low-cost services that 

bring occupational accidents.

 To attract and retain craftsmen, platforms could invest in risk prevention. Standardization of the 
processes used including OSH good practices. OSH becomes a marketing argument. 

 Mutualization of expensive protection equipments, negociation of the prices for small tools more 
efficient in OSH (e.g., drill with dust aspiration). 

• Potential negative OSH consequences:
 Craftsmen’s dependence on platforms could reduce their room for maneuver in their work 

organisation, without the platform assuming an employer’s responsibility in terms of prevention.

 Massive use of platforms may further isolate craftsmen, as they are no longer in contact with their 
suppliers and have minimum interaction with their clients.
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CONCLUSION

• INRS invites these platforms to invest more in improving the “worker 
experience” and include occupational health as early as possible in 
new organisations. 

• Tomorrow, platforms’ innovation capacity could be used to ensure a high 
level of worker health protection. They could become prevention relays, 
by deploying safety standards or safer work equipment. This will depend on 
the choices made by these platforms. 
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Abuses

• Subcontracting to workers who cannot create a 
micro-entrepreneur account (migrants or minors)

 Example : police control targeting platforms riders

 6/8 was illegal subcontractors
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Abuses

• Reselling of shift on the Web
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Last example

• The « juicers »: a new job in our cities
 Freelance contractors who pick electric scooters 

to reload them during the night

• …a lot of OSH issues:
 Night work (6PM-7AM)

 Driving (personal car)

 Handling

 Violence (competition between workers)

 A kind of risk premium 

(better prices for scooters parked in private areas) 

 Electrical risk

• Last summer after a bad buzz sequence the municipality of Paris announced a futur call of 
tender to choose 2 or 3 scooters operators with environmental & social criterias

=> In September, main operators announced that they stopped recruiting freelance 
contractors to take « real » employees or sub contractors.   
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TO DOWNLOAD THE SUMMARY:
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http://en.inrs.fr/news/platformisation-
2027.html

TO VIEW A VIDEO INTERVIEW:

https://www.youtube.com/
user/INRSFrance

http://en.inrs.fr/news/platformisation-2027.html

